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SETTING THE STAGE

Background Information




CONTEXT

The Town of Irondequoit has
been awarded $4.5 million
from New York State to plan
and implement
transformative projects in the
Titus-Hudson-Cooper area.




WHAT IS
NEW YORK FORWARD?

A statewide investment program aimed
at reinvigorating local communities by
revitalizing downtowns and centers.

NY Forward is based on the Downtown
Revitalization Initiative (DRI) Program.

NY Forward is tailored to smaller
communities that are compact,
walkable, and have a distinct sense of
place.

$200 million

in total state funding
between DRI and NY
Forward programs



GOALS

The NY Forward program
is designed to invigorate
and enliven central areas
in New York’s towns,
villages and hamlets.

New York State NY Forward Goals

1. Enhance downtown
living and quality of life

2. Create an active
downtown with a mix
of uses

3. Provide a diverse mix of
employment
opportunities

4. Create diverse housing
options for all income
levels

5. Provide public
spaces that serve all
ages and abilities

6. Encourage the
reduction of
greenhouse gas
emissions

7. Grow the local
property tax base



PROCESS

Projects will be identified
through a 6-month planning
process, led by the Local
Planning Committee (LPC) with
guidance from NYS.

Irondequoit Selected as a New York
Forward Community
April 2026

Planning Process Begins
July 2026

We are here!

Open Call for Projects
July 20 — September 2

LPC Evaluates Proposed Projects
September — December 2026



PROCESS

1 Strategic Investment Plan Submitted to
NYS with Recommended Projects
Following the planning February 2027

process, NYS will review the
Strategic Investment Plan
and make the final 1 NY Forward Grant Awards Announced
determination on which Tentatively Summer 2027

projects will receive NY

Forward funding.
1 Project Implementation

2027 — 2029+




LOCAL PLANNING

COMMITTEE LPC Members:

* Represent a diverse segment of the Irondequoit

. _ community, from business owners, to residents, to
The Local Planning Committee local officials.

is a group of community
members selected to lead
Irondequoit’s planning process

and determine which projects
have the most potential to * Are required to recuse themselves from discussing

or voting on a proposed project where they have a
conflict of interest.

* Must act in the public interest. Their job is to identify
which proposed projects have the best potential to
bring the most benefit to Irondequoit.

bring transformative change to

the Titus-Hudson-Cooper area.
* Are volunteering their time.



HOW ARE PROJECTS IDENTIFIED?

Potential projects included in
the NY Forward application to

demonstrate demand for for Projects
funding

Projects proposed by project
sponsors through the Open Call

r

All projects must have a Project Form
application filled out.

The LPC evaluates all projects.

~

Not all proposed projects will be included in the Strategic Investment Plan. Similarly, not all projects

included in the Strategic Investment Plan will receive NY Forward funding. The State will make the final
decision on which projects to fund.

10



OPEN CALL FOR
PROJECTS

The Open Call for Project
Proposals provides
community members the
opportunity to submit
project proposals for the
LPC to consider.

Open Call Period: July 20 — September 2

Submission is open to the public

Any private or non-profit entity can submit an
application

Applicants must complete the Project Form or
Small Project Fund Interest Form and provide basic
information about the project including a
description, cost estimate, and potential benefits

11
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WHAT TYPES OF PROJECTS
ARE ELIGIBLE?
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ELIGIBLE PROIJECTS New Development and/or

0000} Rehabilitation of Existing
u Buildings

Development and redevelopment of real

There are four property for mixed-use, commercial,

] residential, not for profit, or public uses.
types of projects Development / redevelopment should result
that are E|Iglb|e to in employment opportunities, housing

choices or other community services.

be submitted for NY
Forward funding.

Public Improvement
Projects

Streetscape and transportation
improvements, recreational trails, new and
upgraded parks, plazas, public art, green
infrastructure, and other public realm
projects.

Small Project Grant
Fund

A locally managed matching small project
fund (up to $300,000) for small projects,
such as facade improvements, building
renovations, business assistance, or public
art. Total project cost is less than $75,000.

O# Branding and
Marketing

Branding and marketing projects that

promote the study area and target

residents, tourists, investors,
developers and visitors.

13



INELIGIBLE
PROJECTS

These activities are not
eligible for NY Forward
funding.

Planning Activities. All DRI/NY Forward funds must be used to implement
projects.

Operations and Maintenance. Funds cannot be used for on-going or routine
expenses, such as staff salaries and wages, rent, utilities, and property up-
keep.

Pre-award Costs. Reimbursement for costs incurred before the completion
of the Strategic Investment Plan and the announcement of funding awards is
not permitted.

Property Acquisition. DRI/NY Forward funds cannot be used for property
acquisition.

Training and Other Program Expenses. DRI/NY Forward funds cannot be
used to cover continuous costs, such as training costs and expenses related
to existing programes.

Expenses related to Existing Programs. DRI/NY Forward funds cannot
supplement existing programs or replace existing resources.

14
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Projects must meet all of the following requirements to be considered for potential NY

Forward funding.

NY Forward



PROJECT LOCATION

Projects must be
located in the
lIrondequoit NY
Forward boundary.
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In certain instances, the LPC may consider
modifications to the NY Forward boundary. If the
project you are proposing is located outside the
boundary, you must explain in your application
how the project relates to the study area and
supports the goals of the NY Forward program.




PROJECT TIMING

Projects must be able to
break ground within two
years of funding award
announcement.

2 years at most

NY Forward Grant Awards
Announced
Tentatively Summer 2027

Groundbreaking
Summer 2029 at latest

18



PROJECT FUNDING

Projects must
demonstrate a realistic
and feasible path to
funding.

Projects should have financing commitments largely secured or be able to
demonstrate a clear path to securing sufficient financing.

Projects with private sponsors, have a match requirement of 50% of the total
project cost. Projects that maximize other funding sources will be most
competitive for funding awards.

Projects may be subject to varying match requirements based on the LPC’s
discretion.

NY Forward funding is provided on a reimbursement basis. Project sponsors
may need to secure bridge financing. Costs incurred prior to the
announcement of funding awards cannot be reimbursed.

NY Forward funding is subject to all applicable New York State requirements,
including MWBE (minority- and women-owned business enterprise)
utilization, competitive procurement for goods and services, and project
status reporting.

19



AFTER

PROJECT SCALE

Projects should be large
enough to be truly
transformative for the
Titus-Hudson-Cooper area

Representative Example
Oswego, DRI Round 1




PROJECT SCALE

Projects should be large
enough to be truly
transformative for the
Titus-Hudson-Cooper area

Representative Example — Glens Falls, DRI
Round 1




PROJECT SCALE

Projects should be large
enough to be truly
transformative for the
Titus-Hudson-Cooper area

Representative Example — City of Rome, DRI Round 2

22



PROJECT SPONSOR

Every project must
have an identified
project sponsor.

Sponsors may be public, not-for-profit, or private entities

Sponsors must have the capacity and legal authority to
undertake the proposed project

In the application form, sponsors will be asked to demonstrate
their capacity by explaining their experience implementing
similar projects and/or administering grants

If the project sponsor does not own the property where the
project is located, the sponsor must explain how they will obtain
the legal authority to implement the project at that site.

23



PROJECT SPONSOR

Eligibility of religious
and/or membership-
based organizations is
a special case.

Religious and/or membership-based
organizations:

Are eligible to submit a project proposal

Must submit projects that result in use by
and/or benefit to the public and broader
community

24



SITE CONTROL

Sponsor must
demonstrate site
control of the
property.

Ways to Demonstrate Site Control:
* Ownership of the property
* In the process of obtaining ownership

* Letter of support from the property owner

Have a specific scenario? Reach out to us!

25



DECARBONIZATION
REQUIREMENTS

Certain projects are
required to meet
decarbonization
requirements.

If your project consists of:

* New construction of 5,000 square feet or more;
e Building addition of 5,000 square feet or more; or

* Renovation of 5,000 square feet or more that meet
two substantial renovation criteria

You may be subject to decarbonization
requirements



DECARBONIZATION
REQUIREMENTS

* If your project must meet decarbonization requirements, the
Project Team will connect you with industry experts who will
help you identify strategies to decarbonize your building,
improve energy efficiency, and reduce greenhouse gas emissions

Certain projects are
required to meet
decarbonization

requirements. * Decarbonization improvements will reduce your operating costs
and make your building more energy efficient

* You can find additional information about decarbonization
requirements in the NY Forward Guidebook, which can be
downloaded from www.ny.gov/programs/ny-forward

27
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DECARBONIZATION
WEBINARS

There are two upcoming
Decarbonization 101
webinars for those interested
in learning more about
making buildings more
efficient and reducing long-
term operating costs.

These are recommended if
considering a large-scale
project.

Tuesday, August 11 Thursday, Sept. 10

11:00 AM-12:00 PM 1:00 PM-2:00 PM

To Register:

Visit www.lrondequoitNYForward.com/Get-Involved

OR

Copy and paste this link:

https://meetny-gov.webex.com/webappng/sites/meetny-
gov/webinar/webinarSeries/register/61429d52b30f46ccad0567bd31d65a23


http://www.irondequoitnyforward.com/Get-Involved
http://www.irondequoitnyforward.com/Get-Involved
http://www.irondequoitnyforward.com/Get-Involved

HISTORIC PRESERVATION WEBINAR

Thursday, Aug. 20t

There is one upcoming
Historic Preservation
webinar for those
interested in the New To Register:
York State Historic

Preservation Office

(SHPO) review process. OR

1:00 PM-2:00 PM

Visit www.lrondequoitNYForward.com/Get-Involved

Copy and paste this link:

https://meetny-gov.webex.com/weblink/register/r998ba6da5d2965761f4c93781554c7ff


http://www.irondequoitnyforward.com/Get-Involved
http://www.irondequoitnyforward.com/Get-Involved
http://www.irondequoitnyforward.com/Get-Involved

NEW
YORK
STATE

\_

EVALUATION CRITERIA

~

J

The LPC will use the following criteria to evaluate proposed projects.

NY Forward



ADVANCE STATE New York State NY Forward Goals
GOALS

1. Enhance downtown 5. Provide public
living and quality of life spaces that serve all
ages and abilities
Projects should advance 2. Create an active
one or more of the state downtown with a mix 6. Encourage the
of uses reduction of

goals for Irondequoit’s
greenhouse gas

NY Forward program. 3. Provide a diverse mix emissions
of employment
opportunities 7. Grow the local

property tax base

4. Create diverse housing
options for all income
levels

31



VISION STATEMENT

Irondequoit is a historic, vibrant community situated between the bustling City of Rochester to
the south and the idyllic shores of Lake Ontario to the north — as the native Iroquois originally
coined it, “where the land meets the water.” Dense residential neighborhoods welcome you in
with charming homes, walkable streets, lush tree canopies, and a distinct feeling of character.
The Titus-Hudson-Cooper commercial district is walkable and family-friendly, with well-lit
streets, eye-catching storefronts, and colorful public art. This economic heartbeat of the
community pulls you in with its central location, iconic landmarks, cozy taverns and coffee
shops, live music, and a mix of small businesses and big-box retailers thriving side by side with
a connective transit hub just steps away. Our residents are simultaneously deep-rooted and
diverse, because Irondequoit is a community that welcomes and values all, from long-standing
locals to newcomers.

This draft Vision Statement will be finalized at the LPC #2 meeting on August 19t"




LOCAL CRITERIA

Projects should support the
Town’s Vision Statement and
one or more of the Town’s
Revitalization Strategies.

Goals and strategies will
be established based on
public and LPC input.

Please check the website
after August 19th for a
final list of goals.

33



CATALYTIC EFFECT

Projects must be likely
to have a significant
positive impact on the
revitalization of the
Titus-Hudson-Cooper
area. They should have
the potential to attract
additional public and
private investment.




CO-BENEFITS

Projects must result in
benefits to the larger
community, beyond
just the project
sponsor.

Potential Co-Benefits

May include but are not limited to the following:

Spurring additional economic activity,
including other public and private
iInvestment

Growing the local property tax base
Improving quality of life

Creating healthier, more comfortable, and
more productive places to live and work

35



PROJECT READINESS

Projects should be
well-developed and
ready to proceed in
the near term.

2 years at most

NY Forward Ground-
Grant Awarded breaking

Projects must be ready to begin implementation within 2
years of the announcement of funding

Projects must be more than an “idea” at this stage. They
should be fairly well-developed, with plans, cost estimates,
budgets, etc. in progress

36



COST EFFECTIVENESS

Investment of NY
Forward funds must be
an effective use of
public resources.

Projects should produce some return on
investment for the community, whether by
improving quality of life, catalyzing additional
investment, or through some other co-benefit(s)

Project budgets and cost estimates must be realistic

Project financing or the path to financing must be
feasible

Project sponsors must be able to demonstrate that
they can meet the private match requirement set by
the LPC for their project

37
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APPLICATION

Due Date: Wednesday, September 2



GETTING STARTED

Download an application online

Go to www.lrondequoitForward.com/projects. Scroll down to
the “Open Call for Project Proposals” section.

_Or_

Pick up a hard copy application

Visit the Town Hall at 1280 Titus Ave. Town Hall is open
Monday through Thursday from 8:30 AM to 5:00 PM and
Fridays from 8:30 AM to 11:00 AM.

39
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APPLICATION FORMS

There are two
application forms
available. Choose the
one that is most
appropriate for your
proposed project.

| would like to propose a

project to the LPC!

What is the Total Project
Cost?

$75,000 or greater

Submit a Project

Form

You have proposed a project for
potential NY Forward Funding.

Less than $75,000

Submit a Small

Project Fund
Interest Form

You have demonstrated interest in
applying for funding through the
Town’s Small Project Fund, if this
Fund is awarded.

40
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SMALL PROJECT FUND
INTEREST FORM

For projects with a total project cost less than $75,000



SMALL PROJECT FUND INTEREST FORM

The first two pages explain the
eligibility criteria and other
requirements.

dentify your property, describe
he project scope, and provide

he anticipated total project cost.

ou will also provide project
sponsor information.

IRONDEGUOIT ~

Town of Irondequoi
Small Project Fund Interest Form

Do you own a business or property in the Town of Irondequoit’s NY Forward program
boundary (belowj?

Do you have a building or business in need of smaller-scale improvements such as
interior and exterior renovations or permanent equipment acquisition?

Tha Stk rsjct Sl iypaof N¥ Forvar proec et ooul et mage of knpeovernars
has facacis, intaror fit-out, HVAG etc.). business
aswsiameleg pefmaneme:npmenlacmvsmau orwhlc att

For

the State. itis .mmm odecumant paet i L Tha MY mwm locsi Plsntiog Commhie s stk
lattars of interest fror
ouners interested in panupaung In i pregran.

Hoseves subitinga ete o ntarastcoasnat erantea ma« 2 community wilapely for 2 Smal
Project Fund as partof NY Forva (e.

roject Fund, Additional
format Small Project Fund can be found on Paga 1

woneascit

Aletter of interest (pages 2-3) must be submitted to Kieman Playford at
IrondequoitNYForward@gmail.com

ct Fund Eligibility
Its & Conditions

tions for commercial and mixed-use spaces, e.g. facade/
affixed signage and awnings, commercial interior fit-out,
imbing, and other permanent building improvements.

ts

bmmercial machinery and equipment
jg. and environmental review services as related to the

ppairs

or operated buildings
rticipant’s staff labor

5% of the total project cost meaning the business and/or
ement up to 75% of total eligible costs.

ning that property or business owners must complete their
all contractors in full, and submit invoices and proof of
rsement

$25,000 and $150,000 per building/project, with the grant
| eligible project cost. Up 1o $2 ould be requested if
to or creation of at least two residential units.

of interest for a small project, please review the contents on
ith the information specific to your project. Submitting this
lon of demand for a Small Project Fund

Questions regarding the Small Project fund can be directed to Kiernan Playford at

IrondequoitNYForwarda@gmail.com.

f Irondequoit's Small Project Fund,

I

ss, which would contribute to the
Area. The scope of my proposed

. for which | understand
| of the total eligible costs. |
£not eligible improvements.
the proposed scope of work,
1also understand that this is a
 in the approved project scope, pay
|t before receiving reimbursement.

associated estimated costs:

Total project cost

Total NY Forward funding request

‘oject cost, | will be unable to permanently
hese improvements.

Bd to undertake these improvements in
guidelines and building and zoning codes,
lal requirements, and complete the work in a
it announcement.

st and any supplemental materials
Jtorwardagmail.com.

iil or hand-deliver to:

617

bmission:

at 11:59 PM




NY Forward

NEW
YORK
STATE

~
PROJECT FORM

For projects with a total project cost greater than $75,000



PROJECT FORM: OVERVIEW

This is a more extensive
application for projects over
$75,000 in anticipated total
project cost.

IRONDEQUOIT

Town of Irondecquoit

NY Forward Project Form

Tha Town of Irondaquoit has baan awarded funds through the Naw York Stata NY Forvard
Bm

projects in the NY taiztion. The
Local Planning Cor for potental
inthe Town of Iondequ Projects

includadiin the

New
recaive funding from 3 total allocation of $45 Milion

Projact proposals must be received by:

September 2, 2026 at 11:59 PM

Aa norwationl meaing © lesm mometout the Open Gl or Projectsand aighaly
requiraments will be held in.

Wednesday August 5,2026 at
¥ondequoit Town Hall @ 7 PM

Important Deadlines and
Timeframes

The following describes the deadiines and process for submitting and developing a project for DRI/ NY
Forward. The dates are subject to change, so check the website for the most up-to-date information.

Planning Committee Meeting (LPC) #1. The DRINY Forward planning process,
July 15 mdurhng the Open Call for Projects is introduced to the LPC.
Public Workshop. The DRIINY Forward planning process, including the Open Callfor
AugustB  pgiccis i introduced to the public
July 20 Open Call for Projects Begins.
July27-  Open CallInformation Session(s), One-on-One Meetings & Other Opporturnities to
August 28  Meet with the Consutant Team,. Check out the websitefor information on how to
attend.
Local Planni e LPC vl i
August assesamart, ion and gosl for downlow, 4nd o pcfck et ko
10 K out the website for the updated vision and

Ausgast 44, Decarborization 101 Webina I you want o ear more about how i make your
e e g mor it s webiar il rovide s o cecubonang your

bulding. Please nole tha some bullding projects wil be required to incorporate
10 decarbonization. The registrationnk can be found on Page 4

i a
August Sitwiththe State Historic Presenvaton Office (SHPO). Atend this webinar (o learn
20 about how SHPO review may ffect your project. The registeaton link can be found on
August  Open Callfor Projects Closes. Completed project forms must be submited by 1459
28 M. See .2 for information on how to subrmit.

Local Planning Committee Meetings #3-6. The LPC wil discuss and evaluate
project submissions and may remove projects from further consideration. The LPC will
recommend final slate of projects to the State for funding consideration at the last LPC

September - .qiing
December

Project Development with 510 address
oy ausstons o commns o i et Preject spomsons v expectd 1
promptly to inquiries.
February
Strategic Investment Plan Submitted to the State.
2027
Summer  Project Award Announcement. Awarded projects are announced. Funds spent
2027 BEFORE the announcements are not eligible for reimbursement
2027- tracting and Start will contract with a State
2020 agency and will progress the project to consiruction or implementation.

Page 1

How to Submit Your Project

@@@@@@

Review the Eligibility Criteria and Project Requirements
o pages 3-5 o learn about requirements for projects and to make sure your project is
elgible to be considered for NY Forward funding,

Review the Local Vision, Goals, and Evaluation Criteri
on pages 6-7 1o learn abou the vision and goals for Irandequoit's downtown and about how
the Local Parning Comitee LC)r State vl avalust projects. Sy up o ate withthe
process and refer to the draft and final vision and goals on the website to ensure your project
2 eonisent wit he viion or dowmiow

Consider an
Vendor

to help define the project scope of work, review the existing conditions, code requirements,
and design feasilibiity, and develop realistic budgets.

Attend Open Cal

Session, Meetings, or
to Meet with the Team

1o lear more about the process and project requirements. Check the website for information
about how o attend or sign up

Fill out the Project Form
on pages 8-17. Address each topic thoroughly and completely. The LPC will use this information
o consider projects to be included in the Town of lrondequoit's Strategic Investment P

Submit your Completed Application
Submityour completed application (and any supplemental materias) either electronicall,in-
person,or by mailno later than August 28, 2026 at 1159 PM.

> i > > ‘

or hand-deliver:
Goto Email your completed rondeduoit Town Hall
i 1 1280 Titus Avenue
supplemental materials o Rochester, NY 14617
irondequoitnyforwarda.

All applicants are highly encouraged to schedule a meeting to discuss
Pproject details. To schedule a meeting to ask questions regarding
project eligibility, evaluation, or the project form please contact
Kiernan Playford at IrondequoitNYForward agma

Page 2




PROJECT FORM: UP FRONT

Evaluation Criteria

K by the Town of lrondequoit’s Local Planning Committee
pere developed based on the State’s evaluation criteria,
The LPC will use these criteria when discussing and

e NY Forward planning process.

Pages 3-7 explain the eligibility
criteria, project requirements,
and evaluation criteria.

for updated evaluation criteria.

Town of Irondequoit’s Vision
and Goals

The following draft vision and goals were established by the Town of rondequoit’s Local Planning
Committee (LPC) using feedback received from the public during earlier public engagement events,
Alignment with the Town of Irondequoit’s vision and goals will be a criteria that the LPC will be using to
evaluate submitted projects.

Draft Vision for Downtown

Irondequoit is a historic, vibrant community situated between the bustiing City of Rochester to the south
and the idyllc shores of Lake Ontario to the north - as the native lroquols originally coined it, “where the
8 . S *s e ods welcome you in with charming homes, walkable
haracter. The Titus-Cooper-Hudson commercial ls.
pets, eye-catching storefronts, and colorful public g sense of place that reflects the community’s heritage and
uin with its central location, iconic landimarks,
lof small businesses and big-box retailers thiving
/ay. Our residents are simultaneously deep-rooted
welcomes and values all, from long-standing locals

Project Requirements + Project Funding. Projects should have

financial commitments largely secured or be
able to demonstrate a clear path to securing
sufficient financing. Itis strongly encouraged

bust mix of shopping, entertainment and service options for
job opportunities for a variety of skills and salaries.
wral events that serve the existing members of the.

The following are the requirements for projects
to be considered for NY Forward fundin

Recognizing several requirements must be met
to qualify for NY Forward funding, each project
sponsor will have access to technical support from
State agencies and a consultant team to assist
with broiect develonment (ie. construction cost

Project Types & Requirements

Itis expected that NY Forward funds will be used for capital projects that wil transform the physical
idents and futt

ys that

generations.

However, certain non-capital projects or projects that may lead to capital investment will also be
considered to the extent that they will contribute to the revitalization of the downtown. The following is a

description of eligible and ineligible project types.
Eligible Project Types

+ Public Improvement Projects. These may
include projects such as streetscape and
transportation improvements, recreational
trails, wayfinding signage, new and upgraded
parks, plazas, public art, green infrastructure,
and other public realm projects that will
contribute to the revitalization of the
downtown.

le Project Types

Planning activities. Following the preparation
of the Strategic Investment Plan, all N

Forward funds must be used for projects that
directly implement the plan.

Operations and maintenance. NY Forward
funds cannot be used for on-going or routine
expenses, such as stalf salaries and wages.
rent, utilties, and property up keep.

Existing Downtown Buildings. Projects in
this category may include the development

or redevelopment of real property for mixed-
use, commercial, residential, not-for-profit, or
public uses. Projects should have a visible and
functional impact on the downtown, serving
as catalytic or transformative projects that wil
provide employment opportunities, housing
choices, and/or services for the community.

Small Project Fund. A locally managed
matching small project fund may be proposed
to undertake a range of smaller downtown

projects such as facade

for
costs incurred before the completion of
the Strategic Investment Plan and the
announcement of funding awards is not
permitted.

rty acquisition. The cost of property
acquisition can be included in the overall
project budget. but the acquisition must be
funded by another funding source.

ase share your ide:

that all projects, especially private projects,
use non-NY Forward funds that leverage
requested public funding. Projects that
use other funding sources will be more
competitive for funding awards.

For projects with a private sponsor, there

is a minimum match requirement of XX% of
the total project cost.** There is no minimum
match requirement for public or non-profit
projects.

+ Project Sponsors. Every project must have an
identified project sponsor that is an entity, not
an individual.. Sponsors may be public, not-
for-profit, or private entities with the capacity
and legal authority to undertake the proposed
project. Proposals with project sponsors
that are membership-only organizations or
religious facilties must propose projects that
are available to the public and not just to
active members.

+ Building Decarbonization. For NY Forward
communities, all public, private, and non-
profit projects that meet the criteria for new
construction, substantial renovation, or a
building addition shallinclude decarbonization
techniques. Each project that meets the
criteria will be required to select a method
of demonstrating that the project satisfies.
the requirements More information on this
requirement can be found in the NY Forward
Guidebook:

iteria described in this section, we
at

ent Webinars
iay be required to meet the program's

Trainir The
NY Forward program is a

Office. Join one

funds and cannot be used to cover continuous.
costs, such as training costs and expensed

building renovation improvements to
commercial or mixed-use spaces, business
assistance, or public art. Funds are capped

at $300,000 for NY Forward communities.
However, an NY Forward community m
receive up to $600,000 if substantial demand
is demonstrated.

+ Branding and Marketing. Examples
include downtown branding and marketing
projects that may target residents, investors,
developers, tourists, and/or visitors. The costs
eligible under this category must be one-time
expenses, such as those to develop marketing
materials. This project type is intended for
the overall branding and marketing of a
downtown, not to provide branding and
marketing services to individual downtown
businesses o other enties

related
Expenses related to existing programs. NY
Forward funds cannot be used to supplement
existing programs o replace existing
resources.

they may affect y
Historic Preservation
August 20th @ 1

Registration Link:
https://bit.ly/4bFxifq

Irondequoit

Morvoe County

d on public and LPC input Please check the website

ptown Revitalization

jut. Please check the website after August 19th for a

 around the region.
ts and workers supported by complementary diverse
ance downtown living and quality of e for people of all
ds.
support investments that are more resilient to future climate

 a significant positive impact on the revitalization of the
ivate investment at a scale appropriate for the DRINY

Vell-developed and poised to proceed in the near-term in a
fof the DRUNY Forward area.
rward funds in the project would represent an effective and

dary benefits to both the community, which will generate
iality of lfe in the neighborhood.
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PROJECT FORM: CONTAC

Fill in the project sponsor
contact information. The
Project Team will contact you
using this information.

T INFORMATION

NY Forward Project Form

Please complete this form in order for your project to be considered by the LPC for potential NY Forward
funding. Please address each topic thoroughly and completely. The LPC will use this information to
consider projects to be included in the Town of Irondequoit’s Strategic Investment Plan. Project sponsors
are expected to provide timely responses to requests for any additional information from New York State
and/or the NY Forward consultant.

Project Type
Please indicate your project type:

|| Public Improvement

[ New Development

IR and/or R ion of an Existing
Small Project (Less than $75,000 in Total Cost)
“If you are interested in submitting a Small Project, do not complete this form; instead, please use the Small

Project Fund Interest Form, which can be found at www.IrondequoitNYForward.com.

[ Branding and Marketing

@ Project Sponsor

Provide the contact information for the project sponsor, which is the entity proposing to implement
the project. The project sponsor can be different from the property owner.

Name: ‘
i | |
(if
Title (if

Mailing Address:

Phone: l

Email: l

(if applicable):

Page 8



PROJECT FORM: PROJECT INFORMATION

Describe basic information
about the project, including:

* jts location

* the project type

If there are additional people who should be contacted as part of this proposal, please provide
their contact information.

Name: [

Phone: l

Email: |

Affiliation:

Name:

Phone:

Email:

Project Location

Please indicate the location of the proposed project.

Project Address or Location:

If the project is located outside the NY Forward boundary shown on page 4, please provide a brief
description and justification of how the project relates to the downtown and supports the stated
goals of the NY Forward program. The LPC may consider minor boundary adjustments.

Page 9




PROJECT FORM: PROJECT DESCRIPTION

Provide a detailed project
description including:

* Proposed use

* Previous work completed
* Project size

* Proposed project activities

* Existing Conditions

@ Project Description

Please provide a detailed description of the proposed project’s scope of work, as applicable:

The goal of the project.

The proposed use (e.g., commercial, industrial, public improvement, mixed-use)

The size of the project (e.g., square footage of the building and space to be renovated (if

applicable), number of floors, acreage, number of units, type of housing, commercial tenants,

etc).

The types of activities to be completed as part of this project (e.g., sidewalk construction,

replacement of flooring, exterior siding, interior walls, plumbing and electricity in upper floors).

Itis important to provide as much detail on the proposed project scope as possible. The
information submitted on this form does not need to be final and may be subject to change.

Buil

Please select which activities apply to your project:

Demolition (removal of ] New building

part of /entire stucture) construction

Exterior changes ] Addition to existing
" (windows, siding, building

storefront)

] Interior renovation

ing Project Square Footage (proposed project footprint): |

[] Electrical / Plumbing /
HVAC

] Site work or utlity
installation (digging,
trenching, streetscape,
grading)

*Building projects, depending on the scale, may be subject to the DRI/NY Forward decarbonization

standards. Please see the NY Forward for more i

these standards.**

about which projects are subject to

10

isting Conditi and Project Backg d
Describe the project site’s existing including a iption of why the project
is needed. Include any work or planning done previously on the proposed project.
"
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PROJECT FORM: VISION & GOALS,

How does your project align with
Irondequoit’s Vision and Goals?

|ldentify the property owner and the
project sponsor’s legal authority to
implement the project.

Describe previous experience with
project implementation and how
the investment will be maintained in
the future.

OWNERSHIP, CAPACITY

How does your proposed project help advance the community’s vision and goals? Please be

obtain the legal authority to implement the project at this site.

12
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PROJECT FORM: BUDGET

Provide a breakdown of project
costs, funding sources, and funding
status. This may include NY Forwar
funding as well as other funding
sources.

Describe how you arrived at your
cost estimate.

A third-party estimate is strongly
encouraged!

@ Preliminary Cost Estimate

What is the total estimated project cost and the amount of NY Forward funds requested?

Total DRI/NY Forward Request:

Please complete the budget table below. Please identify different activities associated with the
project, their costs, the funding source, and the status. Please use the following definitions to
guide the response for the Budget.

Secured: This funding source and amount of funding is guaranteed
Anticipated: This funding source is reasonably expected to be available at the time of project
implementation, but the project sponsor dloes not have the funds currently available. This status may
apply for funding sources such as loans, bonds, or fees,

Requested: The project sponsor has submitted a request to a funding entity for the amount
identified but has not received confirmation of funding. This category is appropriate for the DRINY
Forward funding source or other grants.

Undetermined: This funding source has not been secured, and the project sponsor has not fully
identified the funding sources and amounts.

Notes: Typical activities included in a construction budget include: architectural and design costs,
permit and survey fees, site preparation costs, insurance / bond fees, construction costs, and
contingencies.

NY Forward funds are structured as reimbursable grants. If NY Forward funds are awarded, the
grant recipient may need to finance the total project cost using a bridge loan, owner equity, or
another financing mechanism. In this situation, grant funds will be released once the project is
completed per the contracted scope of work

If a proposed project has not yet developed cost estimates or identified sources of funding, please provide
as much detail as possible at this stage.

‘A project may include the cost of acquisition in the project budget, but the acquisition must be covered by
another funding source, as NY Forward funds cannot be used to acquire property.

Y Status of Fun:

Cost  Funding source (DI
Forward or Other)
Ex: Design Fee $X,000 NY Forward Requested

Total NY Forward funding request | $

Total funds from other sources | §

Total project cost | §

13

Cost Estimate Description

Please describe how your costs were estimated.

For example, were the estimates provided by a third-party contractor or architect? If so, please attach their
quote as supplemental information.

Please describe the status of non-NY Forward funds and the timeline for obtaining them
For example, $X will be provided by private funds. These funds are anticipated to be secured through a loan

from XYZ bank by X date. Letters of commitment or other proof of funds may be attached as supplemental
information.

14
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PROJECT FORM: PROJECT READINESS & SUPPLEMENTAL INFO

@ Project Readii and Timef for Impl i

|dentif k leted to dat
. . . . Describe any work that is underway or has already been completed to advance the project, such as
feasibility studies, market studies, business plans, preliminary site design, permits obtained, and/or
funding or financing that has been secured. If studies have been completed, please submit those
V4 with this form.
known challenges.

Is there any environmental investigation or cleanup needed for the project to proceed? If yes,
please explain.

Existing site images are required.

What challenges or issues, if any, would affect the implementation of your proposed project?

Is the property listed, or eligible to be listed, on the National Register of Historic Places?

] Yes ] No [] Not Sure
Check the CRIS website to determine the status of your property - https://cris.parks.ny.gov/

Fill out the proposed timeline for project i by as

Project Stag (in Months) and R

 Renderings of the proposed project

Sketch Plan / Preliminary Design

Regulatory Approvals (Permitting and

* Documentation of project readiness

Design, Engineering and Selection of
Contractor

Construction or Implementation

* Previously prepared market studies or pro P
formas

15
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PROJECT FORM: REQUIRED DOCUMENTS AND ADDITIONAL INFO

@ Required Documents

Please include images of the existing project site or building (interior and/or exterior). The
images provided must be of the space where project work is proposed. These can be submitted
electronically or as a hard copy.

@ Additional Information
The following documents may be provided, if you have them readily available. Inclusion of the
documents help to demonstrate that your project is ready to be implemented in the short term and
feasible. Please check the corresponding box to the supplemental information you are providing
with this application.

H This information can be submitted electronically or as a hard copy. Include the project title
e C I S a e O I I l a e S u re a and project sponsor contact information on each page of supplemental information. If you are
bmitti uppl i idential, please label it as such.

pp! wtal ir that is cor

Please note that while these iti d are not required at time of project submittal,
those marked with an asterisk, at minimum, will be required prior to LPC Meeting #4 in order for

required documents and information
have been included.

["] Construction cost estimates / quotes from contractors*
__ Letter(s) of support/commitment from financial institutions*

0
[| Documentation of commitment from other funding entities
0

Memorandum of Und ding (MOUs) or Ag t:

Business Plans / Market Studies / Pro-forma Analyses

-

List of Anticipated Permits / Approvals / Variances (please add copies of documents, if available)
["] Property Survey

['] Letter of support from the Property Owner (or current lease terms)

[] Other (please specify)

16
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PROJECT FORM: CERTIFICATION

Sign and attest that all the
information provided in the
application is true to the best of your
knowledge and that you understand
the requirements of the NY Forward
program.

Certifications

' hereby certify that the information provided in this form is true and correct to the best of my knowledge.
In order to be considered for NY Forward funding, | understand that additional information may be
requested about the project and may involve meeting(s) with the NY Forward consultant. | agree to
provide the requested information in a timely manner in order for the LPC, consultant team, and State
team to consider my project for funding.

Project Sponsor Signature: l

Date:

| understand that submission of this form does not constitute an application for or guarantee of funding
from New York State, that the information provided herein will be reviewed and considered by the NY
Forward Local Planning Committee for possible inclusion in the NY Forward Strategic Investment Plan.
| further understand that inclusion in the NY Forward Strategic Investment Plan does not constitute a
guarantee of funding from New York State, that all funding decisions will be made by New York State,
and if funded | will comply with all State funding requirements.

Project Sponsor Signature:

Date:

Further, | hereby acknowledge that | have read the NY Forward project criteria and understand that

any NY Forward funding provided for projects will made available on a reimbursement basis only after
expenses are incurred or in some cases, after a project has been successfully completed in its entirety. |
also understand that NY Forward funding will be subject to all applicable New York State requirements,
including, but not limited to Minority and Women Business Enterprise (MWBE) utilization, competitive
procurement for goods and services, and project status reporting.

Project Sponsor Signature: ‘

=» To submit via em

Email your completed application and any supplemental materials to
Kiernan Playford at irondequoitnyforward@gmail.com.

=» To submit a hard copy, mail or hand-deliver to:

Irondequoit Town Hall
1280 Titus Avenue, Rochester NY, 14617

Deadline for Submission:

September 2, 2026 at 11:59 PM 7

Page 17




Q\:{K ‘ NY Forward
STATE

SUBMITTING YOUR
APPLICATION




PROJECT FORM: SUBMITTING APPLICATIONS

There are several ways to submit a Submit via email
completed Project Form or Small Email completed applications to
Project Fund Interest Form. IrondequoitNYForward@gmail.com

Submit by mail or in person

Mail or drop off completed

applications to Town Hall
1280 Titus Avenue, Rochester, NY 14617

Remember to attach any supplemental information, like site images, renderings, or existing studies. Include the project title and

project sponsor contact information on each page of supplemental information.



mailto:IrondequoitNYForward@gmail.com

SUPPORT

The project team will be
available to answer questions
about project eligibility,
evaluation, and other
requirements.

We are also available to assist
with completing and
submitting the application.

Contact us

Email the team with questions at
IrondequoitNYForward@gmail.com
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WHAT TO EXPECT

Here’s what to expect next
in the process.

The Project Team
will be reaching out

to you — please be
responsive!

Monday, July 20t
Open Call Begins

Wednesday, September 2nd
Application forms due

Within a few weeks
The Project Team will contact you to clarify your
proposal

September — December

LPC reviews proposals and considers which projects to pursue
further; ongoing coordination between sponsors and Project
Team

February 2027

Select projects will be included in the Strategic Investment Plan and
recommended to NYS for funding

Tentatively Summer 2027
NYS announces which projects will receive funding
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NEW
YORK
STATE

Q&A Session

\

NY Forward



Q&A
1. If you have a question, raise

P|ease be respectfu| Of your hand and Wa|t unt|| yOur
others and follow these name is called.
guidelines.

2. State your name and
affiliation before you speak.

3. Limit your questions and/or
You can find more information online: comments to 3 minutes.

www.lrondequoitForward.com
www.hy.gov/programs/ny-forward

You can submit questions by email at any time at
irondequoitnyforward@gmail.com
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