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DRI/NY FORWARD CODE OF CONDUCT

* Guidelines, standards, and procedures for Local Planning Committee (LPC)
members to follow throughout the planning process

« All LPC members are required to serve and act in the public interest.

« LPC members must sign the Code of Conduct for Members of New York
State NY Forward Local Planning Committees (Code of Conduct).

* Members should use the Code of Conduct to guide service and actions while
on the Local Planning Committee:

D. A. D.

Disclose conflicts of Act in the public Disqualify as
interest interest necessary




DOCUMENTING CONFLICT(S)

« Members must identify if they have a
potential conflict at the first meeting in
which the matter giving rise to the
conflict is discussed.

* When a potential conflict is identified,
LPC members must complete and
submit an official Recusal Form.

« LPC members may not vote, or
attempt to influence, a discussion or
vote on any project(s) where a
potential conflict of interest exists.

Recusal Form

LPC Member Name

DRI or NYF Name

Applicable Project Title(s)

Reason(s) for Recusal
(Check all that apply.)

| or a relative or family member have a financial interest in the project. (Describe below.)

| or a relative or family member have an interest as a board member, owner, officer, employes, or
investor in the project sponsor. (Describe below.)

| or a relative or family member have an interest as a board member, owner, officer, employee, or
investor in a potential competitor of the project. (Describe below.)

O Other:

Please provide a description of each conflict. (Be complete and specific. Attach additional pages if necessary.)

Member Signature




DOCUMENTING CONFLICT(S)

* Alist of recusals together with the recusal form completed by each recused
member will be maintained for each project for the duration of the DRI and NY
Forward planning process.

* The recusal list will be updated at each meeting.

* A Preamble will be read by a LPC co-chair at the beginning of
every LPC meeting reminding members of their obligation to act in the public
interest and recuse if necessary.




VOTING ON RECOMMENDED PROJECTS

* All LPC members will vote on a slate of
projects to be recommended to the state (Insert DRUNYF Community) DRUNY Forward Ballo
for DRI / NYF funding. P e e

DRINY Forward funding amounts are recommendations of the Local Planning Committee. Projects will be
selected for funding by New York State and will be reviewed for project readiness and eligibility, among other

° Voti n g Wi I I ta ke p I a Ce Vi a a n Offi Ci aI L P C lc'::;iigeé :;?eu:;f;:t;iﬂdig T:in?;g:;:ﬁt::;::;?gé:Y Forward funding but are additional priorities of
Place an “v™ in one of the following boxes.

b a I I Ot to b e S u b m itted to th e State . I am in favor of submitting the DRI/NY Forward Strategic Investment Plan with the slate of projects listed

] below as proposed by the full Local Planning Committee, except as noted by a recusal due to actual or
perceived conflict of interest.

|:| | oppose submitting the DRI/NY Forward Strategic Investment Plan with the below-listed slate of

 LPC members must recuse themselves proects

Place
in Box to Project Name/Description

from voting on individual projects where —
a conflict of interest exists.

DRI/NYF Funding
Request

* LPC members must follow the
determinations made by the Ethics
Officer in accordance with the Code of
Conduct and other applicable laws.




QUESTIONS ON THE CODE OF CONDUCT?

Any general or clarifying questions the project team can answer now?

If you do have specific questions, contact the DOS Ethics Office:
Anais Vasquez, Ethics Officer

(518) 948-0275
Anais.Vasquez@dos.ny.qov

QIR D
EE
@



mailto:Anais.Vasquez@dos.ny.gov

ROLES AND T

RESPONSIBILITIES @




STATE AGENCY TEAM

Department of State Provide guidance and support

Melissa Keller for the DRI / NY Forward
planning process

Empire State Development Manage and assist the
consultant team
Greg Parker

Participate in preparation and
review of DRI/ NY Forward

Homes and Community Renewal documents

Tirzah Peters _
Engage other State agencies,

when needed




CONSULTANT TEAM

Lead
Colliers Engineering & Design

Sub-Consultants
Camoin Associates

Sustainable Planning Design
Prospect Hill
STC Design

Lead all public engagement
Prepare program documents
Assist LPC with identification,
development, and evaluation of

potential projects

Conduct research, as necessary




MUNICIPAL REPRESENTATIVES

Municipal Staff

Bill Lang
Director of Community Development

Erin Magee
Commissioner of Public Works

Maria Vecchio
Director of Administration

Participate in core
team meetings

Provide crucial data, reports,
plans, and documents to the
consultant team

Assist with public engagement
outreach, logistics, and
advertising




LOCAL PLANNING LPC Co-Chairs
C 0 M M ITT E E John Perticone, Town Supervisor

Dave Seeley, RochesterWorks Inc. and FLREDC Designee

Members
John Sciarabba | Resident, Business Owner, Local
Developer

Participate in LPC meetings

Provide direction on planning
efforts Christopher Blaine | Arts and Youth, Education

_ Brighid Simonds | Banking
Provide feedback to consultant
team and State Nicole Gernier | [rondequoit Chamber of Commerce

Debbie Evans | Community / Public Service

Review documents _ _ _
Debbie Genrich | Business Owner

Assist with community Rich Orczyk | Real Estate

SR ELE) SR Maureen Murphy | Transportation / Mobility and Seniors




DRI & NY FORWARD
PROGRAM OVERVIEW




WHAT ARE DRI & NY FORWARD?

« Two complementary programs with common
goals

- State-wide investment to reinvigorate local
and regional economies by revitalizing
downtowns

* Programs recognize the differences in size
and unique qualities of communities
throughout the State

$200 million
In total state
funding!




DRI & NY FORWARD GOALS

Provide enhanced
public spaces that serve
those of all ages and
abilities

Enhance downtown
living and quality of life

Create an Encourage the

) r iverse -
active downtown Create d reduction

- . housing options for
with a mix of uses Ing op of greenhouse gas
all income levels ..
emissions

Provide diverse employment Grow the local
opportunities for a variety of property tax base
skill sets and salary levels




ELIGIBLE PROJECT TYPES

Public Improvement
Projects

Streetscape and transportation
improvements, recreational trails, new and
upgraded parks, plazas, public art, green
infrastructure and other public realm projects.

New Development and/or
Rehabilitation of Existing
Downtown Buildings

Development and redevelopment of real
property for mixed-use, commercial,
residential, not-for-profit or public uses.
Development/redevelopment should result in
employment opportunities, housing choices
or other community services.

Small Project Grant
Fund

A locally managed matching small project
fund (up to $600,000) for small downtown
projects, such as facade improvements,
building renovations, business assistance or
public art.

Branding and
Marketing

Downtown branding and marketing projects
that target residents, tourists, investors,
developers and visitors.




HOW ARE PROJECTS IDENTIFIED?

Projects included in the
community’s DRI/NY
Forward Application

Projects submitted during
the Open Call for Projects

The LPC will evaluate all projects based on the state’s program
criteria and specific community goals. Not all projects will be
included in the Strategic Investment Plan.




Project Match Requirements

« All Projects. Project minimum of $75,000 in total project costs.

* Privately-Sponsored Projects. The LPC will set match goals, as
appropriate. Minimum match of 25% of total project cost is required by the State.

* Public or Non-Profit Projects. No minimum match required.

LPC can set a higher match to leverage funding.

Does the LPC wish to increase the match
requirement?




HOW ARE PROJECTS EVALUATED?

Eligible Project: Projects must be one of the eligible project types.

Alignment with Local and State Goals: Projects must advance the goals established
by the LPC for the DRI/NY Forward community and the State’s overall program goals.

Catalytic Effect: Projects must have a significant positive impact on the revitalization
of downtown.

Project Readiness: Projects should be well-developed and ready to proceed as soon
as possible upon the funding announcement.

Cost Effectiveness: Projects must represent an effective and efficient use of public
resources.

Co-Benefits: Projects must result in benefits to the community, beyond just the project
developer, such as: additional economic activity and improved quality of life.




FINAL SLATE OF RECOMMENDED PROJECTS

 Final slate of projects takes into
consideration feedback from the
public and is finalized by the LPC

* The total amount of requested
DRI/NY Forward funds will have a
higher dollar amount than what will
be awarded

Funding
Requests
Received Target

Range

$6-8 million pNvy

Forward
Award




WHAT IS THE END GOAL OF THE PLANNING PROCESS?

: City of Canandaigua
e Consensus on a recommended list of Downtown Revitalization Initiative

projects for funding Strategic Investmerjt “Plan

« Submission of a Strategic Investment Plan to
the State containing a recommended list of
projects

« Momentum and direction for
downtown/community revitalization

vori | Downtown ; 2
YORK % x i City of .
42‘“ Revitalization Canandaigua
the Chosen Spot

Initiative

DECEMBER 2025 FINGER LAKES REGION




WHAT HAPPENS AFTER THE PLANNING PROCESS IS OVER

State Agencies Funding Contracts are Project
Evaluate Announcements executed between Implementation

Recommended are made by State Agencies and and Reporting
Projects NYS Project Sponsors

« Announcements are typically made in the summer following submission of the
Strategic Investment Plan

* Projects begin implementation as soon as is feasible




LPC MEETINGS Alam'a
AND TIMELINE E




LPC MEETING OVERVIEW

Public Workshop 1
Visioning & Open Call Info
Session
Aug. 5th

LPC 1
July 15th | 4pm

LPC 2

Intro to NY
Forward, review
Open Call form

Assessment and
findings from
public workshop

Open Call Period: July 20, 2026 — September 2, 2026

Aug 19th | 4pm

Review Downtown

Public Workshop 2
Project Spending
Activity
Oct. 7th

LPC 3
Sept. 16th | 4pm

LPC 4
Oct. 28th | 4pm

Review projects
submitted, identify
questions for
sponsors

Continue evaluating
projects,
review findings from
public workshop,
presentations from
project sponsors

LPC 5
Dec. 2nd | 4pm

Finalize slate of
projects

LPC 6
Date TBD

If needed




PUBLIC

ENGAGEMENT




PUBLIC ENGAGEMENT

* Critical component of the DRI/NY Forward
planning process!

* Led by the consultant team

» Takes place throughout the process and is
tailored specifically to each community's
needs

« Activities should encourage participation from
a broad and diverse population




HOW DO WE USE THE PUBLIC'S FEEDBACK?

» Helps to craft/refine the downtown’s
vision, goals, and strategies

* Input on project types and community
needs

* Feedback on proposed projects and
transformative potential in the
boundary area




PUBLIC ENGAGEMENT METHODS

Are there important community

* LPC Meetings groups or stakeholders we should
* Open Call for Projects reach out to?

* Public Workshops
* Pop-Up Events

Do you have any advice on
meeting locations, specific

* Online Engagement activities, notification methods,
- Student Engagement etc.?

* Surveys




PROJECT WEBSITE

The website is now live!

Learn About the Program
Find Out About Public Events
Provide Input

Propose a Project

View Meeting Materials

www.lrondequoitNYForward.com




IRONDEQUOIT'S NY
FORWARD

APPLICATION




DRI/NY FORWARD BOUNDARY
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COMMUNITY VISION

Irondequoit is a historic, vibrant community situated between the bustling
City of Rochester to the south and the idyllic shores of Lake Ontario to the
north — as the native lroquois originally coined it, “where the land meets the
water.” Dense residential neighborhoods welcome you in with charming
homes, walkable streets, lush tree canopies, and a distinct feeling of
character. The Titus-Cooper-Hudson commercial district is walkable and

family-friendly, with well-lit streets, eye-catching storefronts, and colorful
public art. This economic heartbeat of the community pulls you in with its
central location, iconic landmarks, cozy taverns and coffee shops, live music,
and a mix of small businesses and big-box retailers thriving side by side with
a connective transit hub just steps away. Our residents are simultaneously
deep-rooted and diverse, because Irondequoit is a community that
welcomes and values all, from long-standing locals to newcomers.




PROPOSED PROJECTS: PUBLIC REALM

Joshua Park Improvements (Phase Il)
Streetscape & Walkability Improvements
Wayfinding & Signage

Pedestrian Safety Improvements




OVERVIEW OF PROPOSED PROJECTS

Projects included in Irondequoit’s NY Forward
Application...

 Are just a starting point

« Must be resubmitted through the Open Call to be considered
by the LPC

« May or may not be included in the final Strategic Investment
Plan depending upon the LPC’s evaluation




OPEN CALL q
FOR PROJECTS




OPEN CALL FOR PROJECTS

* The Open Call for Projects provides an
opportunity for community members,
property owners, and business owners to
submit projects for consideration

« Submission period will be open to the
public for at least 4 weeks

* Applicants must complete a submission
form with required information (available
online or in hard copy at accessible
locations)

We are looking for
projects that are ready to
be implemented in the
near-term, are
transformational, and are
feasible!




PROJECT FORM OVERVIEW

This is a more extensive
application for projects over
$75,000 in anticipated total
project cost.

NY Forward Project Form

The Fownof ronccucit s baen awardd unc through the Naw Yok Sala NY Forvar
Bm projects in the N

Local Pianning Cor

n the Town of

includad in the
recaive funding from 3 total allocation of $45 Milion

Projact proposals must be received by:

September 2, 2026 at 11:59 PM

Aa norwationl meaing © lesm mometout the Open Gl or Projectsand aighaly
requirements will be held in-

Wednesday August 5,2026 at
¥ondequoit Town Hall @ 7 PM

Important Deadlines and
Timeframes

The following describes the deadiines and process for submitting and developing a project for DRI/ NY

Forward. The dates are subject to change, so check the website for the most up-to-date information.

July 15 Planning Committee Meeting (LPC) #1. The DRINY Forward planning process,
y mdurhng the Open Call for Projects is introduced to the LPC.

Public Workshop. The DRIINY Forward planning process, including the Open Call for
Projects is introduced to the public

August 5

July 20 Open Call for Projects Begins.

July27-  Open CallInformation Session(s), One-on-One Meetings & Other Opporturnities to

August 28  Meet with the Consutant Team,. Check out the websitefor information on how to

attend.

Local Planni i e LPC vl i

assesamart, ion and gosl for downlow, 4nd o pcfck et ko
ut the website for the updated vision an

August
10

August 1, Decarbonizton 101 Webina.youwant o leam mor about how (o make you
i your
September 1 0 ote ot come buding projects vl b recued 19 corporate
10 decarbonization. The registration ink can be found on Page
i inar. All
consult with the State Historic Preservation Offce (SHPO). Attend this webinar to learn
about how SHPO review may affect your project. The registration link can be found on

August
20

August Open Call for Projects Closes. Completed project forms must be submitted by 159
M. See p.2 for information on how to submit,

Local Planning Committee Meetings #3-6. The LPC willdiscuss and evaluate
projctsubmissions nd moy remove pojects fom urher consderaon: The LPC i
the last LPC

meeting.

Project Devel with
any Questions or omments about the project Preject sponsors are expected
respond promptly to inquiries.

February
Strategic Investment Plan Submitted to the State.

2027 o

Summer  Project Award Announcement. Aviarded projects are announced. Funds spent

2027 BEFORE the announcements are not eligible for reimbursement.

2027- tracting and Start contract with a State
2029 agency and will progress the project to construction or implementation.

How to Submit Your Project

Review the Eligibility Criteria and Project Requirements
on pages 3-5 to learn about requirements for projects and to make sure your project is
elgible to be considered for NY Forward funding,

Review the Local Vision, Goals, and Evaluation Criteri

on pages 6-7 1o learn abou the vision and goals for Irandequoit's downtown and about how
the Local Planning Comittee (LPC) and State will evaluate projects. Stay up to date with the
process and refer to the draft and final vision and goals on the website to ensure your project
is consistent with the vision for downtows

Consider
Vendor
to help define the project scope of work, review the existing conditions, code requirements,
and design feasilibiity, and develop realistic budgets.

Session, Meetings, or
ities to Meet with the Team

1o learn more about the process and project requirements. Check the website for information

Attend Open Cal

about how to attend o sign up.

Fill out the Project Form
on pages 8-17. Address each topic thoroughly and completely. The LPC will use this information
o consider projects to be included in the Town of lrondequoit's Strategic Investment

Submit your Completed Application
Submityour completed application (and any supplemental materias) either electronicall,in-
person,or by mailno later than August 28, 2026 at 1159 PM.

>

>
or hand-deliver:

Email your completed rondeduoit Town Hall
i 1 1280 Titus Avenue

Page 1

supplemental materials o Rochester, NY 14617
irondequoitnyforwarda.

All applicants are highly encouraged to schedule a meeting to discuss
project details. To uh«!ul- a meeting to ask questions regarding
project eligibility, ev or the project form please contact
Kiernan P layford at ImndeqnonNVForwlrdogmn

Page 2




PROJECT FORM: UP FRONT

Pages 3-7 explain the
eligibility criteria, project

requirements, and evaluation

criteria

Project Requirements

The following are the requirements for projects

to be considered for NY Forward fundin

Recognizing several requirements must be met
to qualify for NY Forward funding, each project
sponsor will have access to technical support from

State agencies and a consultant team to assist
with broiect develonment (ie. construction cost

Project Types & Requirements

Itis expected that NY Forward funds will be used for capital projects that wil transform the physical
environment of the downtown in ways that will benefit current residents and future generations.

iowever, certain non-capital projects or projects that may lead to capital investment will also be
considered to the extent that they will contribute to the revitalization of the downtown. The following is a

description of eligible and ineligible project types.
Eligible Project Types

lic Improvement Projects. These may
include projects such as streetscape and
transportation improvements, recreational
trails, wayfinding signage, new and upgraded
parks, plazas, public art, green infrastructure,
and other public realm projects that will
contribute to the revitalization of the
downtown

Ineligible Project Types

Planning activities. Following the preparation

of the Strategic Investment Plan, all

Forward funds must be used for projects that

directly implement the plan.

Operations and maintenance. NY Forward

funds cannot be used for on-going or routine

@pense. such as sl salries and vages.
ent, utilties, and property up keep.

for

ting Downtown Buildings. Projects in
this category may include the development

or redevelopment of real property for mixed-
use, commercial, residential, not-for-profit, or
public uses. Projects should have a visible and
functional impact on the downtown, serving
as catalytic or transformative projects that wil
provide employment opportunities, housing
choices, and/or services for the community.

‘Small Project Fund. A locally managed
matching small project fund may be proposed
to undertake a range of smaller downtown
projects such as facade enhancements,
building renovation improvements to
commercial or mixed-use spaces, business
assistance, or public art. Funds are capped
at $300,000 for NY Forward communities.
However, an NY Forward community may
receive up to $600,000 if substantial demand
is demonstrated.

Branding and Marketing. Examples
include downtown branding and marketing
projects that may target residents, investors,
devsiope, turas, nclor vl Tre costs
eligible under this category must be
expanion.such 2 hore 1 develop markeing
materials. This project type is intended for

the overall branding and marketing of a
downtown, not to provide branding and
marketing services to individual downtown
businesses or other entities,

costs incurred before the completion of
the Strategic Investment Plan and the
announcement of funding awards is not
pemitted.

Property acquisition. The cost of property
acquisition can be included in the overall
project budget. but the acquisition must be
funded by another funding source.

Training and other program expenses. The

+ Project Funding. Projects should have
financial commitments largely secured of be
able to demonstrate a clear path to securing
sufficient financing. Itis strongly encouraged
that all projects, especially private projects,
use non-NY Forward funds that leverage
requested public funding. Projects that
use other funding sources will be more
competitive for funding awards.

For projects with a private sponsor, there
is a minimum match requirement of XX% of
the total project cost.** There is no minimum
match requirement for public or non-profit
pmwvv\

rojiect Sponsors. Every project must have an
™ prjectsponsor that s sn .
an individual.. Sponsors may be public, not
for-profit, or private entities with the capmy
and legal authority to undertake the proposed
project. Proposals with project sponsors
that are membership-only organizations or
religious facilities must propose projects that
are available to the public and not just to
active members.

ilding Decarbonization. For NY Forward
communities, all public, private, and non-
profkprojacts et mes the it for new

tantial renovation.

techniques. Each project that meets the

criteria will be required to select a method

of demonstrating that the project satisfies
the requirements More information on this
requirement can be found in the NY Forward

Guidebook:

teria described in this section, we
ase share your ideas at

nt Webinars
may be required to meet the program’s

NY Forward program is a
funds and cannot be used to cover continuous
costs, such as training costs and expensed
related to existing programs.

Expenses related to existing programs. NY
Forward funds cannot be used to supplement
existing programs o replace exis

resources.

late Historic Preservation Office. Join one
they may affe

Historic Preservation
August 20th @ 1PM

Registration Link:
https://bitly/abFxifq

biding adiion shall nclude decarbontzation

Evaluation Criteria

Town of Irondequoit’s Vision
and Goals

The following draftvision and goals were established by the Town of rondecuoit’s Local Planning
Committee (LPC) using feedback received from the public during earlier public engagement events

Alignment with the Town of lrondedquoit's vision and goals will be a criteria that the LPC will be using to
evaluate submitted projects.

Draft Vision for Downtown

Irondequoit is a historic, vibrant community situated between the bustiing City of Rochester to the south
30 the Y shores of Lake Ontaio o thenrth - o8 the neive roquoks orinet coned 1. “here the
welcome you n with charming homes. walkable
Raracer The Tias Coaper Hudson commercal
ets, eye-catching storefronts, and colorful public
uin with its central location, iconic landimarks,
of small businesses and big-box retailers thriving
/ay. Our residents are simultaneously deep-rooted
welcomes and values all, from long-standing locals

d on public and LPC input Please check the webs

Irondequoit
NY Forward
Study Area
ptown Revitalization

jut. Please check the website after August 19th for a

ki by the Town of Irondequoit's Local Planning Committee
Vere developed based on the State’s evaluation criteria,
The LPC will use these criteria when discussing and

e NY Forward planning process.

for updated evaluation criteria.

ls.
g sense of place that reflects the community's heritage and

bust mix of shopping, entertainment and service options for
job opportunities for a variety of skills and salaries.

wral events that serve the existing members of the.

 around the region.

ts and workers supported by complementary diverse

ance downtown living and quality of e for people of all
support investments that are more resilient to future climate

 asignificant positive impact on the revitalization of the.
ivate investment at a scale appropriate for the DRINY

Vell-developed and poised to proceed in the near-term in a
fof the DRUNY Forward area.
orward funds in the project would represent an effective and

dary benefits to both the community, which will generate
iality of lfe in the neighborhood.

Page 7

Page 4

Page 3




PROJECT FORM: CONTACT INFORMATION

Fill in the project sponsor NY Forward Project Form
contact information. The e complte e o e your profc b condred oy e LPC o et Y v

consider projects to be included in the Town of Irondequoit’s Strategic Investment Plan. Project sponsors

are expected to provide timely responses to requests for any additional information from New York State
and/or the NY Forward consultant.

Project Team will contact you @ reare

Please indicate your project type:

[ ] Public Improvement

using this information.

[ and/or R ion of an Existing

Small Project (Less than $75,000 in Total Cost)
“If you are interested in submitting a Small Project, do not complete this form; instead, please use the Small
Project Fund Interest Form, which can be found at www.IrondequoitNYForward.com.

Please indicate preferred

' Provide the contact information for the project sponsor, which is the entity proposing to implement
n the project. The project sponsor can be different from the property owner.

Name:

Title (if

Mailing Address:

Phone:

Email:

(if applicable):




PROJECT FORM: PROJECT INFORMATION

Describe basic information
about the project, including:

* its location

- the project type

If there are additional people who should be contacted as part of this proposal, please provide
their contact information.

Name: [

Phone: l

Email: |

Affiliation:

Project Location

Please indicate the location of the proposed project.

Project Address or Location:

If the project is located outside the NY Forward boundary shown on page 4, please provide a brief
description and justification of how the project relates to the downtown and supports the stated
goals of the NY Forward program. The LPC may consider minor boundary adjustments.




PROJECT FORM: PROJECT DESCRIPTION

@ Project Description .

L] L] L ]
) » o ) Conditions and Project Backg
Please provide a detailed description of the proposed project’s scope of work, as applicable: Describe the project site’s existing condi including iption of why the project

The proposed use (e.g., commercial, industrial, public improvement, mixed-use). is needed. Include any work or planning done previously on the proposed project.
The goal of the project.

The size of the project (e.q., square footage of the building and space to be renovated (if

L] L] L] L]
d e S C r I pt I O I C I u d I g L] applicable), number of floors, acreage, number of units, type of housing, commercial tenants,
l l l l l l etc).
L

The types of activities to be completed as part of this project (e.g., sidewalk construction,
replacement of flooring, exterior siding, interior walls, plumbing and electricity in upper floors).

Itis important to provide as much detail on the proposed project scope as possible. The
information submitted on this form does not need to be final and may be subject to change.

roposed use

revious work completed

L] L ]

Please select which activities apply to your project:

] Demolition (removal of ] New building [] Electrical / Plumbing /
part of /entire stucture) construction HVAC

[] Exterior changes ] Addition to existing Site work or utlity

(windows, siding, building installation (digging,

roposed project activiti

*Building projects, depending on the scale, may be subject to the DRI/NY Forward decarbonization
standards. Please see the NY Forward Gui for more i about which projects are subject to
these standards."

10

xisting Conditions Page 10




PROJECT FORM: VISION & GOALS, OWNERSHIP, CAPACITY

How does your project align with
Irondequoit’s Vision and Goals?

|dentify the property owner and
the project sponsor’s legal
authority to implement the
project.

Describe previous experience
with project implementation and
how the investment will be
maintained in the future.




PROJECT FORM: BUDGET

Provide a breakdown of project
costs, funding sources, and
funding status. This may include
NY Forward funding as well as
other funding sources.

Describe how you arrived at your
cost estimate. A third-party
estimate is strongly
encouraged!

@ Preliminary Cost Estimate

What is the total estimated project cost and the amount of NY Forward funds requested?

P —

Total DRI/NY Forward Request:
Please complete the budget table below. Please identify different activities associated with the

project, their costs, the funding source, and the status. Please use the following definitions to
guide the response for the Budget.

Secured: This funding source and amount of funding is guaranteed.
Anticipated: This funding source is reasonably expected to be available at the time of project
implementation, but the project sponsor does not have the funds currently available. This status may
apply for funding sources such as loans, bonds, or fees.

Requested: The project sponsor has submitted a request to a funding entity for the amount
identified but has not received confirmation of funding. This category is appropriate for the DRI/NY
Forward funding source or other grants.

Undetermined: This funding source has not been secured, and the project sponsor has not fully
identified the funding sources and amounts.

Notes: Typical activities included in a construction budget include: architectural and design costs,
permit and survey fees, site preparation costs, insurance / bond fees, construction costs, and
contingencies.

NY Forward funds are structured as reimbursable grants. If NY Forward funds are awarded, the
grant recipient may need to finance the total project cost using a bridge loan, owner equity, or
another financing mechanism. In this situation, grant funds will be released once the project is
completed per the contracted scope of work

If a proposed project has not yet developed cost estimates or identified sources of funding, please provide
as much detail as possible at this stage.

“A project may include the cost of acquisition in the project budget, but the acquisition must be covered by
another funding source, as NY Forward funds cannot be used to acquire property.

Status of Fun:

Ex: Design Fee Requested

Total NY Forward funding request

Total funds from other sources

Total project cost

Cost Estimate Description

Please describe how your costs were estimated.

For example, were the estimates provided by a third-party contractor or architect? If so, please attach their
quote as supplemental information.

Please describe the status of non-NY Forward funds and the timeline for obtaining them.

For example, $X will be provided by private funds. These funds are anticipated to be secured through a loan
from XYZ bank by X date. Letters of commitment or other proof of funds may be attached as supplemental
information.




PROJECT FORM: PROJECT READINESS & SUPPLEMENTAL INFO

@ Project Readii and Timef for Impl i
" " " . Describe any work that is underway or has already been completed to advance the project, such as
feasibility studies, market studies, business plans, preliminary site design, permits obtained, and/or
funding o financing that has been secured. If studies have been completed, please submit those
b) with this form.
any known challel 1J€eSs.

Is there any environmental investigation or cleanup needed for the project to proceed? If yes,
please explain.

Existing site images are required.

What challenges or issues, if any, would affect the implementation of your proposed project?

Is the property listed, or eligible to be listed, on the National Register of Historic Places?
[ Yes ] No [ Not Sure
Check the CRIS website to determine the status of your property - https//cris. parks.ny.gov/

Fill out the proposed timeline for project i by as

Project Stag; (in Months) and R
0 I I I O N A L Project Financing

Sketch Plan / Preliminary Design

* Renderings of the proposed project

Approvals)

Design, Engineering and Selection of
Contractor

Documentation of project readiness s -

Previously prepared market studies or
pro formas Page 16




PROJECT FORM: REQUIRED DOCUMENTS AND ADDITIONAL INFO

@ Required Documents

Please include images of the existing project site or building (interior and/or exterior). The
images provided must be of the space where project work is proposed. These can be submitted
electronically or as a hard copy.

@ Additional Information
The following documents may be provided, if you have them readily available. Inclusion of the
documents help to demonstrate that your project is ready to be implemented in the short term and
feasible. Please check the corresponding box to the supplemental information you are providing
with this application.

]
This information can be submitted electronically or as a hard copy. Include the project title
I u and project sponsor contact information on each page of supplemental information. If you are
po ) | - . iy

st tal that is cor ial, please label it as such.

Please note that while these iti d are not required at time of project submittal,

requ ired documents and ﬁ:*::e::“::t::i‘:;:z:::‘:t'h:‘::,-":r&r; "““" pirte LPC Mosting 44 narder o
information have been included.

["] Construction cost estimates / quotes from contractors*

Letter(s) of support/commitment from financial institutions*

M dum of Und ding (MOUSs) or Ag t

O
[| Documentation of commitment from other funding entities
0

[] Business Plans / Market Studies / Pro-forma Analyses
[ List of Anticipated Permits / Approvals / Variances (please add copies of documents, if available)
["] Property Survey

['] Letter of support from the Property Owner (or current lease terms)

__ Other (please specify)




PROJECT FORM: CERTIFICATIONS

Sign and attest that all the
information provided in the
application is true to the best of
your knowledge and that you
understand the requirements of
the NY Forward program.

Certifications

' hereby certify that the information provided in this form is true and correct to the best of my knowledge.
In order to be considered for NY Forward funding, | understand that additional information may be
requested about the project and may involve meeting(s) with the NY Forward consultant. | agree to
provide the requested information in a timely manner in order for the LPC, consultant team, and State
team to consider my project for funding.

Project Sponsor Signature: l

Date: ‘

| understand that submission of this form does not constitute an application for or guarantee of funding
from New York State, that the information provided herein will be reviewed and considered by the NY
Forward Local Planning Committee for possible inclusion in the NY Forward Strategic Investment Plan.
| further understand that inclusion in the NY Forward Strategic Investment Plan does not constitute a
guarantee of funding from New York State, that all funding decisions will be made by New York State,
and if funded | will comply with all State funding requirements.

Project Sponsor Signature:

Date:

Further, | hereby acknowledge that | have read the NY Forward project criteria and understand that

any NY Forward funding provided for projects will made available on a reimbursement basis only after
expenses are incurred or in some cases, after a project has been successfully completed in its entirety. |
also understand that NY Forward funding will be subject to all applicable New York State requirements,
including, but not limited to Minority and Women Business Enterprise (MWBE) utilization, competitive
procurement for goods and services, and project status reporting.

Project Sponsor Signature: ‘

=» To submit via em

Email your completed application and any supplemental materials to
Kiernan Playford at irondequoitnyforward@gmail.com.

=» To submit a hard copy, mail or hand-deliver to:
Irondequoit Town Hall
1280 Titus Avenue, Rochester NY, 14617

Deadline for Submission:

September 2, 2026 at 11:59 PM

Page 17




SMALL PROJECT INTEREST FORM

The first two pages explain
the eligibility criteria and
other requirements.

|dentify your property,
describe the project scope,
and provide the anticipated
total project cost.

You will also provide projec
sponsor information

Town of Irondequoi

Small Project Fund Interest Form

Do you own a business or property in the Town of Irondequoit’s NY Forward program
boundary (below)?

Do you have a building or business in need of smaller-scale improvements such as
interior and exterior renovations or permanent equipment acquisition?

Tha Stk rsjct Sl iypaof N¥ Forvar proec et ooul et mage of knpeovernars
facadas, interior fit-out, HVAG, etc.), business
assistanca (eg. armanant aaupment scuistion, or pubie

For the Small Project Fund to be included in the shite of propasad NY Forward projects submitted to
tia Sl s mporiant b cocinant biamat b . Tha N Foreaie Local Penubg Comte b saakng
latters of interest fro ness
ouners interested in panupanng In i pregran.

Honavar s baaing Ear o st doss ncd g tista commaniy iy e Sl
Project Fund as partof NY Forvwar (e

roject Fund, Additional
Small Project Fund can be found on Page 1

o meuei

Aletter of interest [pages 2-3] must be submitted to Kieman Playford at
IrondequoitNYForward@gmail.com by:

September 2,2026 at 11:59 PM

ct Fund Eligibility
Its & Conditions

tions for commercial and mixed-use spaces, e.g. facade/
affixed signage and awnings, commercial interior fit-out,
s ond ot permanant building improvements

bomerca machinery and equipment
jg. and environmental review services as related to the

or operated buildings
rticipant’s staff labor

5% of the total project cost meaning the business and/or
Sement up to 75% of total eligible costs.
ning that property or business owners must complete their
all contractors in full, and submit invoices and proof of
rsement
$25,000 and $150,000 per udnglerject with the grnt
I eligivle project cost. Up to $200,000 could be requested if
o cremton of s 635t rasdentl unis

of interest for a small project, please review the contents on
ith the information specific to your project. Submitting this
lon of demand for a Small Project Fund

Questions regarding the Small Project fund can be directed to Kiernan Playford at
IrondequoitNYForwardagmail.com.

bf Irondequoit's Small Project Fund.

]

s, which would contribute to the
IArea. The scope of my proposed

. for which | understand
of the total eligible costs. |
not eligible improvements.
the proposed scope of work,
1also understand that this is a
in the approved project scope, pay
before receiving reimbursement.

associated estimated costs:

Total project cost

Total NY Forward funding request

hese improvements.

Bd to undertake these improvements in

M announcement.

st and any supplemental materials

or hand-deliver to:

617

bmission:

at 11:59 PM

‘oject cost, | will be unable to permanently

guidelines and building and zoning codes,
il requirements, and complete the work in a




PROJECT FORM: SUBMITTING APPLICATIONS

There are several ways to Submit via email

submit a completed Project Email completed applications to
Form or Small Project IrondequoitNYForward@gmail.com
Interest Form.

DUE DATE

Wednesday September 2, 2026 at 11:59 pm Su_bmlt by mail or in per_sor_1
Mail or drop off completed applications to Town Hall

1280 Titus Avenue, Rochester, NY 14617

Remember to attach any supplemental information, like site images, renderings, or existing studies. Include the
project title and project sponsor contact information on each page of supplemental information.



mailto:IrondequoitNYForward@gmail.com

VISIONING SESSION




VISIONING SESSION

In a word, the Titus-Hudson-Cooper area's greatest asset is...

potential to Its potential

become a viable
"town center"”
community hub




VISIONING SESSION

In a word, the Titus-Hudson-Cooper area's greatest challenge is...

Long term
business
sustainability




VISIONING SESSION

In a word, | would go to the Titus-Hudson-Cooper area more if it had...

Atmosphere A promenade




VISIONING SESSION

Describe how you want the Titus-Hudson-Cooper area to look in five (5) years.

property
beautification,
usable green space
that would be a
community draw,
enhanced sidewalks
/ lighting to
encourage
pedestrian traffic

Well-manicured
community and
pedestrian friendly
area with services
and options for all
ages.







NEXT STEPS

 Review the DRI/NY Forward Guidance
Document

* Review the community’s DRI /NY
Forward application

* Review, sign and return the Code of
Conduct form

Webpages to visit:

DRI

https://www.ny.gov/programs/downtow
n-revitalization-initiative

NY Forward

https://www.ny.gov/programs/ny-
forward




PUBLIC COMMENT r-




Ground Rules

ease state your name and affiliation, if applicable

ease limit your comments to 3 minutes

ease be respectful of each other

Comments can also be submitted on the project website:
www.lrondequoitNYForward.com

Thank you!
We appreciate your thoughts, comments, and feedback and look

forward to your continued participation in Irondequoit’s NY Forward
planning process.



http://www.IrondequoitNYForward.com

Department of State

Downtown Revitalization
Initiative & NY Forward
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