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1. Welcome and Introductions

2. Code of Conduct Refresher

3. Roles and Responsibilities

4. DRI/NY Forward Program Overview

5. LPC Meetings and Timeline

6. Public Engagement 

7. Irondequoit's NY Forward Application

8. What’s Next?

AGENDA

Thank you for 
serving on the Local 
Planning Committee 
for your community! 



WELCOME AND 
INTRODUCTIONS



CODE OF CONDUCT 
REFRESHER



• Guidelines, standards, and procedures for Local Planning Committee (LPC) 
members to follow throughout the planning process

• All LPC members are required to serve and act in the public interest.

• LPC members must sign the Code of Conduct for Members of New York 
State NY Forward Local Planning Committees (Code of Conduct).

• Members should use the Code of Conduct to guide service and actions while 
on the Local Planning Committee:

DRI/NY FORWARD CODE OF CONDUCT

D. A. D.
Disclose conflicts of 

interest
Act in the public 

interest
Disqualify as 
necessary



• Members must identify if they have a 
potential conflict at the first meeting in 
which the matter giving rise to the 
conflict is discussed.

• When a potential conflict is identified, 
LPC members must complete and 
submit an official Recusal Form.

• LPC members may not vote, or 
attempt to influence, a discussion or 
vote on any project(s) where a 
potential conflict of interest exists.

DOCUMENTING CONFLICT(S)



• A list of recusals together with the recusal form completed by each recused 
member will be maintained for each project for the duration of the DRI and NY 
Forward planning process.

• The recusal list will be updated at each meeting.

• A Preamble will be read by a LPC co-chair at the beginning of 
every LPC meeting reminding members of their obligation to act in the public 
interest and recuse if necessary.

DOCUMENTING CONFLICT(S)



• All LPC members will vote on a slate of 
projects to be recommended to the state 
for DRI / NYF funding. 

• Voting will take place via an official LPC 
ballot to be submitted to the State. 

• LPC members must recuse themselves 
from voting on individual projects where 
a conflict of interest exists. 

• LPC members must follow the 
determinations made by the Ethics 
Officer in accordance with the Code of 
Conduct and other applicable laws.

VOTING ON RECOMMENDED PROJECTS



If you do have specific questions, contact the DOS Ethics Office:

Anais Vasquez, Ethics Officer 

(518) 948-0275 
Anais.Vasquez@dos.ny.gov

QUESTIONS ON THE CODE OF CONDUCT?

Any general or clarifying questions the project team can answer now?

mailto:Anais.Vasquez@dos.ny.gov


ROLES AND 
RESPONSIBILITIES



Department of State
Melissa Keller

Empire State Development
Greg Parker

Homes and Community Renewal 
Tirzah Peters

STATE AGENCY TEAM

• Provide guidance and support 
for the DRI / NY Forward 
planning process

• Manage and assist the 
consultant team 

• Participate in preparation and 
review of DRI / NY Forward 
documents 

• Engage other State agencies, 
when needed



Lead
Colliers Engineering & Design

Sub-Consultants
Camoin Associates

Sustainable Planning Design

Prospect Hill

STC Design

CONSULTANT TEAM

• Lead all public engagement 

• Prepare program documents 

• Assist LPC with identification, 
development, and evaluation of 
potential projects 

• Conduct research, as necessary



Municipal Staff
• Bill Lang

Director of Community Development

• Erin Magee
Commissioner of Public Works

• Maria Vecchio
Director of Administration

MUNICIPAL REPRESENTATIVES

• Participate in core 
team meetings

• Provide crucial data, reports, 
plans, and documents to the 
consultant team

• Assist with public engagement 
outreach, logistics, and 
advertising



LPC Co-Chairs
John Perticone, Town Supervisor

Dave Seeley, RochesterWorks Inc. and FLREDC Designee

Members
John Sciarabba | Resident, Business Owner, Local 
Developer

Christopher Blaine | Arts and Youth, Education

Brighid Simonds | Banking

Nicole Gernier | Irondequoit Chamber of Commerce

Debbie Evans | Community / Public Service

Debbie Genrich | Business Owner

Rich Orczyk | Real Estate

Maureen Murphy | Transportation / Mobility and Seniors

LOCAL PLANNING 
COMMITTEE

• Participate in LPC meetings

• Provide direction on planning 
efforts

• Provide feedback to consultant 
team and State

• Review documents

• Assist with community 
engagement and outreach



DRI & NY FORWARD 
PROGRAM OVERVIEW



• Two complementary programs with common 
goals

• State-wide investment to reinvigorate local 
and regional economies by revitalizing 
downtowns

• Programs recognize the differences in size 
and unique qualities of communities 
throughout the State 

WHAT ARE DRI  &  NY FORWARD?

$200 million
in total state 
funding!



DRI  &  NY FORWARD GOALS

Encourage the 
reduction 

of greenhouse gas 
emissions

Grow the local 
property tax base

Create diverse 
housing options for 

all income levels

Create an 
active downtown 
with a mix of uses

Provide diverse employment 
opportunities for a variety of 
skill sets and salary levels

Provide enhanced 
public spaces that serve 

those of all ages and 
abilities

Enhance downtown 
living and quality of life



ELIGIBLE  PROJECT TYPES

Public Improvement 
Projects

New Development and/or 
Rehabilitation of Existing 
Downtown Buildings

Small Project Grant 
Fund

Branding and
Marketing

Streetscape and transportation 
improvements, recreational trails, new and 
upgraded parks, plazas, public art, green 
infrastructure and other public realm projects. 

Development and redevelopment of real 
property for mixed-use, commercial, 
residential, not-for-profit or public uses. 
Development/redevelopment should result in 
employment opportunities, housing choices 
or other community services. 

A locally managed matching small project 
fund (up to $600,000) for small downtown 
projects, such as façade improvements, 
building renovations, business assistance or 
public art. 

Downtown branding and marketing projects 
that target residents, tourists, investors, 
developers and visitors. 



HOW ARE PROJECTS IDENTIF IED?

Projects submitted during 
the Open Call for Projects

Projects included in the 
community’s DRI/NY 
Forward Application

The LPC will evaluate all projects based on the state’s program 
criteria and specific community goals. Not all projects will be 

included in the Strategic Investment Plan. 



Project Match Requirements

• All Projects. Project minimum of $75,000 in total project costs.

• Privately-Sponsored Projects. The LPC will set match goals, as 
appropriate. Minimum match of 25% of total project cost is required by the State.

• Public or Non-Profit Projects. No minimum match required.

LPC can set a higher match to leverage funding.

Does the LPC wish to increase the match 
requirement?



• Eligible Project: Projects must be one of the eligible project types.

• Alignment with Local and State Goals: Projects must advance the goals established 
by the LPC for the DRI/NY Forward community and the State’s overall program goals.  

• Catalytic Effect: Projects must have a significant positive impact on the revitalization 
of downtown.

• Project Readiness: Projects should be well-developed and ready to proceed as soon 
as possible upon the funding announcement.

• Cost Effectiveness: Projects must represent an effective and efficient use of public 
resources. 

• Co-Benefits: Projects must result in benefits to the community, beyond just the project 
developer, such as: additional economic activity and improved quality of life. 

HOW ARE PROJECTS EVALUATED?



• Final slate of projects takes into 
consideration feedback from the 
public and is finalized by the LPC

• The total amount of requested 
DRI/NY Forward funds will have a 
higher dollar amount than what will 
be awarded

FINAL SLATE OF  RECOMMENDED PROJECTS

$ $
$

Funding 
Requests 
Received Target 

Range
$6-8 million NY 

Forward 
Award



• Consensus on a recommended list of 
projects for funding 

• Submission of a Strategic Investment Plan to 
the State containing a recommended list of 
projects

• Momentum and direction for 
downtown/community revitalization

WHAT IS  THE END GOAL OF  THE PLANNING PROCESS?



WHAT HAPPENS AFTER THE PLANNING PROCESS IS  OVER

State Agencies 
Evaluate 

Recommended 
Projects

Project 
Implementation 
and Reporting

• Announcements are typically made in the summer following submission of the 
Strategic Investment Plan

• Projects begin implementation as soon as is feasible

Funding 
Announcements 

are made by 
NYS

Contracts are 
executed between 
State Agencies and 
Project Sponsors



LPC MEETINGS 
AND TIMELINE



LPC MEETING OVERVIEW

LPC 1
July 15th | 4pm

LPC 2
Aug 19th | 4pm

LPC 3
Sept. 16th | 4pm

LPC 4
Oct. 28th | 4pm

LPC 5
Dec. 2nd | 4pm

LPC 6
Date TBD

Review Downtown 
Assessment and 

findings from 
public workshop

Review projects 
submitted, identify 

questions for 
sponsors

Continue evaluating 
projects, 

review findings from 
public workshop,
presentations from 
project sponsors

Finalize slate of 
projects

If neededIntro to NY 
Forward, review 
Open Call form

Public Workshop 2 
Project Spending 

Activity
Oct. 7th

Public Workshop 1
Visioning & Open Call Info 

Session
Aug. 5th

Open Call Period: July 20, 2026 – September 2, 2026



PUBLIC 
ENGAGEMENT



PUBLIC ENGAGEMENT
• Critical component of the DRI/NY Forward 

planning process!

• Led by the consultant team 

• Takes place throughout the process and is 
tailored specifically to each community's 
needs

• Activities should encourage participation from 
a broad and diverse population



HOW DO WE USE THE PUBLIC ’S  FEEDBACK?

• Helps to craft/refine the downtown’s 
vision, goals, and strategies

• Input on project types and community 
needs

• Feedback on proposed projects and 
transformative potential in the 
boundary area



PUBLIC ENGAGEMENT METHODS

• LPC Meetings

• Open Call for Projects 

• Public Workshops

• Pop-Up Events

• Surveys

• Online Engagement 

• Student Engagement

Are there important community 
groups or stakeholders we should 

reach out to?

Do you have any advice on 
meeting locations, specific 

activities, notification methods, 
etc.?



PROJECT WEBSITE

www.IrondequoitNYForward.com

 Learn About the Program

 Find Out About Public Events

 Provide Input

 Propose a Project

 View Meeting Materials



IRONDEQUOIT'S NY
FORWARD 
APPLICATION



DRI/NY FORWARD BOUNDARY



COMMUNITY VISION

Irondequoit is a historic, vibrant community situated between the bustling 
City of Rochester to the south and the idyllic shores of Lake Ontario to the 
north – as the native Iroquois originally coined it, “where the land meets the 
water.” Dense residential neighborhoods welcome you in with charming 
homes, walkable streets, lush tree canopies, and a distinct feeling of 
character. The Titus-Cooper-Hudson commercial district is walkable and 
family-friendly, with well-lit streets, eye-catching storefronts, and colorful 
public art. This economic heartbeat of the community pulls you in with its 
central location, iconic landmarks, cozy taverns and coffee shops, live music, 
and a mix of small businesses and big-box retailers thriving side by side with 
a connective transit hub just steps away. Our residents are simultaneously 
deep-rooted and diverse, because Irondequoit is a community that 
welcomes and values all, from long-standing locals to newcomers. 

"

"



PROPOSED PROJECTS:  PUBLIC REALM

• Joshua Park Improvements (Phase II)

• Streetscape & Walkability Improvements

• Wayfinding & Signage

• Pedestrian Safety Improvements



Projects included in Irondequoit’s NY Forward 
Application…
• Are just a starting point

• Must be resubmitted through the Open Call to be considered 
by the LPC

• May or may not be included in the final Strategic Investment 
Plan depending upon the LPC’s evaluation

OVERVIEW OF PROPOSED PROJECTS



OPEN CALL 
FOR PROJECTS



• The Open Call for Projects provides an 
opportunity for community members, 
property owners, and business owners to 
submit projects for consideration 

• Submission period will be open to the 
public for at least 4 weeks

• Applicants must complete a submission 
form with required information (available 
online or in hard copy at accessible 
locations)

OPEN CALL FOR PROJECTS

We are looking for 
projects that are ready to 

be implemented in the 
near-term, are 

transformational, and are 
feasible!



This is a more extensive 
application for projects over 
$75,000 in anticipated total 
project cost. 

PROJECT FORM OVERVIEW

Page 2

Page 1



Pages 3-7 explain the 
eligibility criteria, project 
requirements, and evaluation 
criteria.

PROJECT FORM:  UP FRONT

Page 3

Page 4

Page 5

Page 6
Page 7



Fill in the project sponsor 
contact information. The 
Project Team will contact you 
using this information.

Please indicate preferred 
contact method!

PROJECT FORM:  CONTACT INFORMATION

Page 8



Describe basic information 
about the project, including:

• its location

• the project type

PROJECT FORM:  PROJECT INFORMATION

Page 9



Provide a detailed project 
description including:

• Proposed use

• Previous work completed

• Project size

• Proposed project activities

• Existing Conditions

PROJECT FORM:  PROJECT DESCRIPTION

Page 10 Page 11



How does your project align with 
Irondequoit’s Vision and Goals? 

Identify the property owner and 
the project sponsor’s legal 
authority to implement the 
project.

Describe previous experience 
with project implementation and 
how the investment will be 
maintained in the future. 

PROJECT FORM:  VISION & GOALS,  OWNERSHIP,  CAPACITY

Page 12



Provide a breakdown of project 
costs, funding sources, and 
funding status. This may include 
NY Forward funding as well as 
other funding sources. 

Describe how you arrived at your 
cost estimate. A third-party 
estimate is strongly 
encouraged!

PROJECT FORM:  BUDGET

Page 13 Page 14



Identify work completed to date, 
timeline for implementation, and 
any known challenges.

Existing site images are required. 

PROJECT FORM:  PROJECT READINESS & SUPPLEMENTAL INFO

OPTIONAL
• Renderings of the proposed project

• Documentation of project readiness

• Previously prepared market studies or 
pro formas Page 16



Check this page to make sure all 
required documents and 
information have been included.

PROJECT FORM:  REQUIRED DOCUMENTS AND ADDITIONAL INFO 

Page 16



Sign and attest that all the 
information provided in the 
application is true to the best of 
your knowledge and that you 
understand the requirements of 
the NY Forward program. 

PROJECT FORM:  CERTIFICATIONS

Page 17



The first two pages explain 
the eligibility criteria and 
other requirements.

SMALL PROJECT INTEREST FORM

Identify your property, 
describe the project scope, 
and provide the anticipated 
total project cost. 

You will also provide project 
sponsor information. 



PROJECT FORM:  SUBMITTING APPLICATIONS

There are several ways to 
submit a completed Project 
Form or Small Project 
Interest Form.

Wednesday September 2, 2026 at 11:59 pm 

DUE DATE

Submit via email
Email completed applications to 
IrondequoitNYForward@gmail.com

Submit by mail or in person
Mail or drop off completed applications to Town Hall
1280 Titus Avenue, Rochester, NY 14617

Remember to attach any supplemental information, like site images, renderings, or existing studies. Include the 
project title and project sponsor contact information on each page of supplemental information. 

mailto:IrondequoitNYForward@gmail.com


VISIONING SESSION



VISIONING SESSION

In a word, the Titus-Hudson-Cooper area's greatest asset is...

potential to 
become a viable 
"town center" 
community hub

Its potential



VISIONING SESSION

In a word, the Titus-Hudson-Cooper area's greatest challenge is...

Long term 
business 
sustainability



VISIONING SESSION

In a word, I would go to the Titus-Hudson-Cooper area more if it had...

A promenade



VISIONING SESSION

Describe how you want the Titus-Hudson-Cooper area to look in five (5) years.

Well-manicured 
community and 
pedestrian friendly 
area with services 
and options for all 
ages.



WHAT’S NEXT?



NEXT STEPS

• Review the DRI/NY Forward Guidance 
Document

• Review the community’s DRI /NY 
Forward application

• Review, sign and return the Code of 
Conduct form

Webpages to visit: 
DRI

https://www.ny.gov/programs/downtow
n-revitalization-initiative

NY Forward

https://www.ny.gov/programs/ny-
forward



PUBLIC COMMENT



• Please state your name and affiliation, if applicable
• Please limit your comments to 3 minutes
• Please be respectful of each other

Ground Rules

Thank you! 
We appreciate your thoughts, comments, and feedback and look 
forward to your continued participation in Irondequoit’s NY Forward 
planning process. 

Comments can also be submitted on the project website:
www.IrondequoitNYForward.com

http://www.IrondequoitNYForward.com
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